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M E E T I NG  N O T E S :  M e e t i n g  # 2  
 

d a t e :  Wednesday, January 22, 2019 @ 5:00 pm 
p r o j e c t :  Standish Community Center Conceptual Study 
l o c a t i o n :  Standish Town Hall 
T o :  Jen DeRice 

Charlie Brown 
Director, Standish Parks and Recreation 
Point of Contact, Standish Building Committee    SBC 
 

p r e p a r e d  b y :  Kayla Caron 
Chris Berry 

Scott Simons Architects 
Scott Simons Architects 

SSA 
SSA 

C c :  Austin Smith 
Scott Simons 
 

Scott Simons Architects 
Scott Simons Architects 
 

SSA 
SSA 
 

m e e t i n g  t i t l e :  Meeting #2 
 
Attendees: Kayla Caron, Austin Smith, Jen DeRice, Brady Lloyd, Charlie Brown, Mim Walker, Izzy 
Higgins, Steve Nesbitt, Amanda Frost 

 
1. Meeting Minutes 

a. No corrections to meeting minutes from 12/10 meeting. All committee members were able to receive 
successfully via GoogleDrive Link. 
 

2. Review Programming Survey Responses 
Priority Spaces 
a. SSA reviewed program items that received the highest requests as part of the committee survey. Spaces with a 

score of 6 or more were placed on the program priority list. 
b. Other program elements will be added as requested. 

 
Space Needs and Efficiencies 
 * Scaled elements (tables, chairs, etc.) to be shown on next plan iterations. 
c. Town Council Chambers sees large crowds on limited occasions. Max. capacity would be 200 people. 

Consider a room (1500 sf) that could open and expand for these occasions. A/V room could be smaller (1/2 
the size about 8 x 12 would be sufficient). Space for table and chair storage here is needed to store when other 
events (Tai Chi, yoga, line dancing, bridge) might be held in Chambers. 

d. “The Gym and track is a big ticket item that we can’t afford to skimp on”. A track with 3 lanes is the 
minimum. Look to So. Portland CC as a model for track. Harness the rental potential. 

e. Have ability to access gym with garage door for trade shows, craft fairs, easy access for loading and unloading. 
f. Limited bleacher seating is preferred- 60-90 maximum. Want to encourage rec use, not competition use for 

schools. People utilize perimeter for spectating currently, and that works. 
g. Basketball backstops- 6 total, one main court, two cross courts, volleyball lines, and PICKLEBALL is 

important. 
h. The kitchen and dining area should not open directly into the gym. The kitchen should be adjacent to the 

multipurpose area. And have a roll-down window to serve into the space adjacent. Parks and Rec to work on 
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equipment list for SSA. Certain things to be lockable for security when space is rented to outside groups. 
Kitchen should be full cooking kitchen, not residential, not warming kitchen. 

i. Food pantry should have a separate entry and adjacency to the kitchen and dining area. 
j. Stage will not be for theatrical performances, and can be a low platform (not 3’ high) and ideally is off the 

dining space. 
k. Climbing wall can be either belay/vertical or bouldering wall 
l. Provide space for senior activities: bridge, tai chi, luncheons, line dancing. 
m. Teen space may have a separate room 
n. Dining Area could be much larger- 2,000 SF (combine with “cafeteria”), be dividable and served directly 

from kitchen. Must have table and chair storage directly off this space.  
o. Flexible furniture is important to make spaces multi-use. 
p. Think carefully about foot traffic in building and weather- how to clean sand and salt in the winter. 
q. Provide easy access to both levels of the building. 
r. Main entry and all areas of building to be ADA accessible. 
s. Parks and Rec Dept. 

i. Ideally on second floor, removed from main traffic path. Director office to have meeting room 
capable of seating 4-5 people around a table. Flip the two levels. 

ii. Office support and kitchen/break space can be combined. 
 

3. Site options: 
a. No new sites presented. Brown parcel to the North would likely be for open space, access road if acquired. 

Still awaiting more information. 
b. SSA noted the importance of obtaining an accurate survey and wetlands delineation for the Town Hall site to 

review that this is in fact a feasible and reasonable option.  
 

4. Conceptual Site Diagramming 
a. Option 1 is not preferred, parking is too far removed and the expansion opportunities are too tight against 

the existing tower area. 
b. Loop road behind existing building will not be supported by all town depts. Don’t want to encourage mixing 

potential with existing back parking lot. Look at using the existing parking lots out front as potential 
opportunities for new traffic circulation patterns. 

c. 100-120 parking spaces for the community center is the target. Staff should have dedicated parking- 10 spots 
plus space for bus and van parking. Provide accessible parking for all users. 

d. Consider drop off sequence for buses. One way loop through site may be possibility. 
e. Look at other routes around tower. 
f. Work around existing snowmobile/ cross-country trails if possible. If not, propose new on the site. 
g. Options 2b and 3 have better parking position. 
h. Large turnout programs have huge parking needs- Halloween 300 ppl+, tree lighting also sees a huge crowd 

(couple hundred). 
i. Designated tree for lighting. Future place for gazebo. 

 
5. Proposed Schedule 

a. Change to schedule- goal is to have study completed by April/May 2020 – budget for the project a key 
component. 

b. Ideally community center will be on the November 2020 referendum 
 

 
6. Next Meeting Time: Thursday February 6th at 5:30 pm at the Town Hall. 

    *Site visit to So. Portland Community Center scheduled for Monday January 27th at 3pm 
 


